Naz Foundation International

adyocacy, policy and support on male sexualites

a strategic response to

MSM and HIV/AIDS in South Asia




VIS ON

We believe in aworld where all people can live with dignity, social
justice and well-being.

MISS ON

To empower socially excluded and disadvantaged males to secure for
themselves social justice, equity, health and well-being through
advocacy, policy development, aong with technical, institutional and

financial support.




PRIM ARY OBJECTIVES

To develp and dissemmate redicable, sckble and
cost-effective mevertion, cae and tredmernt
Intervertions relevat to MSM behaviour and
sexid hedth need.

To build and support anetwak of stae-level
Qinking organisaionsin India and sinilar nationd-
levelorganisdions in other South Asian countries,
which have the c@ecity toprovide an-gang
assistace tograss-pots organisaions working
directly withMSM populations.




PRIM ARY OBJECTIVES

I To improve the urderstanding

o MSM behaviours and

cultures inSuth Asiaamong ¢

2CiSim makels, @inion

leaders, abnors and other influertial constituerties,
particulaly relaedto HIV/ AIDS said stignaand
discimination, gemer and sexid violence.

| To advocae far policies tlat recaynsethe furdamenal
human rights & MSM and crede apoliticd and sacid
environmert conducive toworking withthese nenand

their partners.




PRIM ARY OBJECTIVES

I To secue stale, lang-tem financid and tec
support for gppropriate H'V and AIDSreldec
Intenvertions anong MSM populéions in Sout




KEYS TO SUCCESS

I Quality of service

I Rapid and cost-effective adaptation

and replication

I Advocacy




FRAMEWORK

Naz Foundation International
State/Country Link M CBO agencies
Sor excample, BSWS Bangladesh, BDS Nepal,
Mithrudu Andhra Pradesh, India
I Grass roots MSMBO projects in State/Country

Tools

Resources. manuds, handbooks, BCC, training

Funding

On-going mentoring and technica assistance and support
Monitoring and evauation

N etworking

Research




STAKEH OLDER S

I Primary beneficiaries
MSW, kothis other self-identified MSM, low income

I Secondary beneficiaries
male and female partners

I Linking agencies: state and country CBOS
local grassroofsBOs
networks

I Enablers

donors, policy makers, judiciary, state enforcement agencies
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IM PLEM EN TATION

Srengthening operdaions in India

Registration of non-profirganisatiom India
Reorganisatioof NFI operations
Policy Office in New Delhi established
Enhanced relationships with existing State Linking
Agencies
" Scaling up operations of existing State Linking Agencies
Development of new grass roGBOsin each state
Development of new State Linking Agencies




IM PLEM EN TATION

Srengthening operaions in South Asia
* Enhanced relationships with existing National Linking Agencie
* Scaling up operations with existing National Linking Agencies

" New National Linking Agencies




MODELS

Adaptable and replicable

" Documentation

re-formatting CBO Development Handbook, Management Handbooks as
user friendly and in loca languages

" Training Manuals

Reformatting as user friendly and in loca languages
* Development of new components
Counsdlling: pre-post test, psychosexud
Appropriate care and support

Management of aVTC centre

Deveoping self-help PLHA support groups

* Communication materials

* Testing replicability




KNOWLEDGE AND
RESEARCH CAPACITY

" Knowledge Management
NFI Knowledge System
" Information Technologies
Internet/ | ntranet
" Research Partnerships
Partnerships with nationd/ internationa academic and research institutions
Deveopment of an NFI Research Advisory Council
Deveopment of aresearch agenda
epidemiologicd, behaviourd, ehnographic, anthropologica
" Fund-raising
Multilaterd, Bilaterd, Private
| nternationd, Local
" Advocacy
Policy Office in New Delhi




STRENGTH S

* Credibility

Proven track record
" Knowledge and experience
" Models ofreplicability and scaling up developed

" EXxisting partnerships




WEAKNESSES

" Funding
" Human Resources
" Planning

" Existing partnerships: ad hoc in nature




OPPORTUNITIE S

" INCREASING COVERAGE

" NEW SERVICES

care and support
adolescent male sexual health

" NEW SEXUAL HEALTH PRODUCTS

development
distribution

" ADVOCACY




THREATS

" POLITICS

" STIGMA AND DISCRIMINATION

" HARASSMENT

" FUNDING




REORGANISATION OF NFI

CORE MANAGEMENT STRUCTURE

#Office of the Chief Executive
#Technical Support

#HExternal Affairs

#Monitoring and Finance
#Administration and Finance




REORGANISATION OF NFI

OFFICE OF THE CHIEF EXECUTI VE

#Chief Executive

#Executive Director: Technical Support
#Executive Director: External Affairs

#Executive Director: bhitoring and Finance
#Executive Director: Administration and Finance




REORGANISATION OF NF]

TECHNICAL SUPPORT SERVICES

Programme Management
Partnerships and Training

Knowledge Management
Research
# NFI Resource Centre




REORGANISATION OF NFI

EXTERNAL AFFAIRS

Policy and Advocacy
Public/Media Relations
nternational Fundraising
n-Country Fundraising




REORGANISATION OF NF]

MONITORING AND EVALUATION

#internal Operations
#_inking Organisations
#Grassroots Partner Organisations




REORGANISATION OF NF]

ADMINISTRATION AND FINANCE

# General Administration
# Finance

Human Resources

T Support

_egal




MILEST ONES

6 MONTHS

#Registration of Indian non-prodiganisatiosompleted

#Draft agreements between NFI and its linerggnisationand
between linkingrganisationand grassrootsrganisationare
completed

#N\eeds assessments to identify priorities for strengthening and
expanding the operations of existing linerggnisationcompleted

#Knowledge management needs assessment completed
#T needs assessment Is completed
#Dralft five year research agenda is completed

#Fundraising plan targeting large institutional donors is developed
launched




MILEST ONES

12 MONTHS

#Reorganisatioof NFI operations completed; all senior manageme
positions are filled

#Agreements between NFI and its linlorganisationand between
NFI linking organisationand grassroots partneniganisationare
signhed

#Operating manuals and trainpnggrammesor linkingorganisations
developed

#ldentify eight new potential linkiomyanisatiorjdive state-level

organisationm India, three national-lewwrganisationsutside of
India (if none exist then identity key individuals to develop such)




MILEST ONES

12 MONTHS (continued)

#

#

Comprehensive documentation of NFI intervention models Is
completed and field-tested

Training around NFI intervention models is completed and
field-tested

Preparations for launchraplicability/scalabilitysting of NFI
Intervention models are completed: testing begins in month 1

Templates for BCC materials are completed
Knowledge management plan is 60% completed
New website and NFI intranet are launched

35% of the fundraising target for institutional donors is reache

Initiative to provide fundraising assistance to NF| partner

organisations launched
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MILEST ONES

18 MONTHS

Agreements with four new linking organisations signed

Research partnerships with at least five institutions are
signed

/5% of the fundraising target for institutional donors is
reached

Policy Office has achieved tangible results from its initial
advocacy campaign, e.g. improved coverage of MSM and
HIV/AIDS issues on national and state media, broader
support on these issues from government officials




MILEST ONES

24 MONTHS

# Agreements with four new linkioigganisationsigned

# Replicabilityesting of NFI intervention models in at least five
communities is completed

# Knowledge management plan is fully implemented
# 100% of the fund raising target for institutional donors is reac




NFI Process Model

Financial
and other
resources

State/Country level
MSM CBO
programmes
developed

Lowered incidence of
STI/HIV, improved sexual
and general health, and
improved welfare of MSM
and their families

Naz Foundation International .
. L Skills and
Aims and objectives <“—> .
. experience
Strategy and policy

Tools, resources and competencies

Support to
state/country level
MSM CBOs to
develop district
programmes

Upstream advocacy and
policy development and
support work

Improved environment for
implementing sexual health

and welfare interventions for MSM and their
families and an improved political, social,
legal and policy
environment for them

Improved sexual and reproductive health and quality
of life for MSM and their families




Vulnerability and risk

This leads to social exclusion exacerbated
by fear of discovery, which leads to:

* Low condom usage
* Multiple partners

« Lack of sexually transmitted infection
treatment

Higher vulnerability leads to
Higher risk behaviours




Services framework

Field services

» Outreach and friendship building

« Community development and mobilisation
* Education and awareness

» BCC resource/condom distribution

* Referrals

Y
NFI technical support

Clinical services
STl management

HIV testing and counseling

Access to ARVs

Psychosexual counseling

General healthcare

\

Center based activities

» Socialising and support groups

« Vocational training and skills
building

* Drop in services

« Community building activities
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